Lea County Board of County

Commissioners Regular Meeting
Thursday, December 11, 2025, 9:00 AM

COUNTY® Lea County Courthouse - Commission Chambers

new Mmexico 100 North Main, Lovington, New Mexico

Notice of this Meeting has been given to the Public in Compliance with Section 10-15-1
NMSA 1978

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign
language interpreter, translator or any other form of auxiliary aid or service to attend or
participate in the hearing or meeting, please contact the Lea County Manager’s office
located in the Lea County Courthouse in Lovington, New Mexico at least one week prior to
the meeting or as soon as possible. Public documents, including the agenda and minutes,
can be provided in various accessible formats. Please contact the Lea County Manager’s
Office at the Lea County Courthouse at (575) 396-8602 if a summary or other type of
accessible format is needed.

AGENDA
Call to Order ~ Roll Call ~ Pledge of Allegiance ~ Invocation

ITEM 1: COMMISSION
a: Consideration of Lea County Resolution No. 25-DEC-307R Approving the
November 20, 2025, Regular Meeting Minutes.

b:  Public Comments (Non-Agenda ltems).
c: Commissioners and Manager Comments.

d: Consideration of Lea County Resolution No. 25-DEC-308R Approving an
$8,000 Appropriation from District 5 Fiscal Year 2025-2026 Discretionary
Funding to the City of Eunice for Improvements at the Eunice Senior Center.
(Pat Sims, District 5, Commissioner)

ITEM 2: ACTION ITEMS
a: Consideration of Lea County Resolution No. 25-DEC-309R Supporting the
New Mexico Counties (NMC) 2026 Legislative Priorities. (Corey Needham,
County Manager)

b: Consideration of Lea County Resolution No. 25-DEC-310R Ratifying the
Adoption of Lea County’s Infrastructure Capital Improvement Plan (ICIP)
Priorities for the 2026 Legislative Session. (Corey Needham, County
Manager)
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Consideration of Lea County Resolution No. 25-DEC-311R Approving the
Renewal of Bid No. 5 (24-25) Aggregate for Surface Treatment to
Constructors Inc. for Three Regions. (Corey Needham, County Manager)

Consideration of Lea County Resolution No. 25-DEC-312R Approving a
Cooperative Educational Services (CES) Agreement with Workday for a
Human Capital, Payroll, and Timesheet Software Agreement. (Chip Low,
Assistant County Manager for Administrative Services)

Consideration of Lea County Resolution No. 25-DEC-313R Approving Bid
No. 1 (25-26) to Bixby Electric, Inc. for the Replacement of the Existing
Runway 31-13 MIRL at the Lea County Regional Airport. (Shalana
Rodriguez, Interim Airport Supervisor)

Consideration of Lea County Resolution No. 25-DEC-314R Approving
Change Order No. 4 to Bid No. 4 (24-25) to Anissa Construction, Inc. for the
Lovington Convenience Center Improvements. (Lorenzo Velasquez,
Environmental Director)

Consideration of Lea County Resolution No. 25-DEC-315R Approving a
Cooperative Educational Services (CES) Agreement with Lynco Electric Co.
for Electrical Upgrades Under the Show Barn at the Lea County Fairgrounds.
(Wyatt Duncan, Fairgrounds Director)

Consideration of Lea County Resolution No. 25-DEC-316R Approving
Change Order No. 3 with Bradbury Stamm Construction Inc. Regarding the
Lea County Event Center Renovation. (Jim Kemp, Event Center Director)

Consideration of Lea County Resolution No. 25-DEC-317R Approving Lea
County’s Strategic Plan. (Anthony Dobbs, Interim Finance Director)

Consideration of Lea County Resolution No. 25-DEC-318R Approving the
Findings and Proposed Disposition of Inventory. (Anthony Dobbs, Interim
Finance Director)

Consideration of Lea County Resolution No. 25-DEC-319R Approving Lea
County’s Fiscal Year 2026-2027 Budget Development Timeline. (Anthony
Dobbs, Interim Finance Director)

DISCUSSION ITEMS
Discussion of Lea County Historic Courthouse and County Services
Complex. (Edmundo Lara, Facilities Director)

OTHER BUSINESS

ADJOURN

Please Join Us at Our Next Regular Meeting on Thursday, January 15, 2026, at 9:00 A.M.
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