
  

Lea County Fair & Rodeo 
Board 

 
Regular Meeting 

 
Tuesday, December 9, 2025, 6:00 PM 
Fair & Rodeo Board Meeting Room 

101 South Commercial Street, 
Lovington, New Mexico  

  
 

Notice of this Meeting has been given to the Public in Compliance with Section 10-15-1 
NMSA 1978 

  
If you are an individual with a disability who is in need of a reader, amplifier, qualified 
sign language interpreter, translator or any other form of auxiliary aid or service to 
attend or participate in the hearing or meeting, please contact the Lea County 
Manager’s office located in the Lea County Courthouse in Lovington, New Mexico at 
least one week prior to the meeting or as soon as possible. Public documents, including 
the agenda and minutes, can be provided in various accessible formats. Please contact 
the Lea County Manager’s Office at the Lea County Courthouse at (575) 396-8602 if a 
summary or other type of accessible format is needed.  

 
 
 

AGENDA 
 

Call to Order ~ Roll Call ~ Pledge of Allegiance  
ITEM 1: FAIR AND RODEO BOARD  

 a: Consideration of Approval of November 18, 2025 Meeting Minutes. 

 b: Public Comments (Non-Agenda Items). 

 c: Fair & Rodeo Board Member Comments 

ITEM 2: ACTION ITEMS  

 a: Consideration of Approval of Judge Selection Criteria 

 b: Consideration of Approval of 2026 Fair Photographer, Marleah 
Cramer Photography 



 c: Consideration of Approval of Livestock Judge Selection 
Subcommittee members 

▪ Alex Galyean, Kris Allen, Heath Coombes, Amber Groves 
 

ITEM 3: DISCUSSION ITEMS  

 a: Discussion of 2026 LCFR Sponsor Packet 

 b: Discussion of LCFR Gate Hours 

 c: Discussion of 2026 LCFR Parade 

 d: Discussion of Committee Reports 
 

▪ Buckle & Award Committee 
 

ITEM 4: OTHER BUSINESS  
  

ADJOURN 
 


