Lea County Communications Authority

Regular Meeting
Wednesday, March 19, 2025, 9:30 AM
200 E. Broadway, Hobbs, New Mexico 88240
City of Hobbs, 3rd Floor Annex Room A302 & A304

Notice of this Meeting has been given to the Public in Compliance with Section 10-15-1
NMSA 1978

If you are an individual with a disability who is in need of a reader, amplifier, qualified
sign language interpreter, translator or any other form of auxiliary aid or service to
attend or participate in the hearing or meeting, please contact the Lea County
Communications Authority Director's office located at 3720 W. College Lane in Hobbs,
New Mexico at least one week prior to the meeting or as soon as possible. Public
documents, including the agenda and minutes, can be provided in various accessible
formats. Please contact the Lea County Communications Authority Director's office at
the Lea County Public Safety Complex at (575) 396-3611 if a summary or other type of
accessible format is needed.

AGENDA

Call to Order ~ Roll Call ~ Pledge of Allegiance

ITEM 1: ACTION ITEMS

a: Consideration of Approval of February 19, 2025 Meeting Minutes

b: Consideration of Approval of the Open Meetings Procedures for
LCCA

c. Consideration of Approval to Ratify the DFA Grant Amendment
ITEM 2: COMMENTS

a: Public Comments (Non-Agenda ltems).

b: Comments from the Lea County Communications Authority Board
Members

ITEM 3: DISCUSSION ITEMS



a: Discussion of Lovington Schools Proposal to Join the Lea County
Radio System

b: Discussion of Agency Permissions in the Spillman Cad System
c: Discussion of LCCA's FY26 Preliminary Budget

d: Discussion of Directors' Report

ITEM 4: OTHER BUSINESS

a: Set/Confirm Next Meeting(s)

~ Wednesday, April 16, 2025 Banquet Hall
~ Wednesday, May 21, 2025 Banquet Hall
~ Wednesday, June 18, 2025 Banquet Hall
~ Wednesday, July 16, 2025 Banquet Hall
~ Wednesday, August 20, 2025 Banquet Hall
~ Wednesday, September 17, 2025 Banquet Hall
~ Wednesday, October 15, 2025 Banquet Hall

~ Wednesday, November 19, 2025 Banquet Hall
~ Wednesday, December 17, 2025 Banquet Hall

ADJOURN

ADJOURN



